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THE KNIGHTS ACADEMY OF DANCE 

 

Staff Development Policy 

 

Statement of Intent  

To facilitate the achievement of The Knight’s Academy of Dance’s (the dance school) aims, 
each member of staff in accordance with the dance school’s ‘Equal Opportunity Policy’, is 
entitled to training, which empowers them to undertake their tasks and responsibilities 
professionally. 

 

Principles and values 

The dance school is a community of learning where staff are involved in a continuous process 
of improvement and enrichment.  The dance school is committed to promoting continuous 
learning and aims to motivate and develop its staff and students.  Continuing Professional 
Development (CPD) is the means by which the dance school achieves this aim. 
 
All staff are entitled to high-quality induction and continuing support and development.  The 
dance school’s CPD provision will allow staff to progressively develop skills and abilities, 
allowing them to build on and reinforce skills and expertise.  

 

Key points 

Stacey Knight (the Principal) has a commitment to CPD which is demonstrated by both 
policy and practice in recruiting and retaining a well-qualified and well-motivated workforce.  
This commitment involves: 

• developing a learning culture which promotes professional development opportunities for 
all staff; 

• providing induction for all staff new to the school and/or undertaking new roles or 
responsibilities; 

• supporting and leading CPD; 

• providing the chance to discuss career and personal aspirations, and the means to achieve 
these goals, through annual staff appraisal; 

• use of the full range of school and local expertise to improve practice; 

• access to a wide range of dance school-based and/or external CPD opportunities; and 

• ensuring that continual professional development should be central to a strategy for 
recruitment and retention, making working within the dance school an attractive career 
option. 
 

The process of development is most effective when each person takes responsibility for his or 
her own progress.  Prime responsibility for learning rests with the individual.  All staff within 
the dance school should: 

• take responsibility for their own professional development; 

• take an active role in the evaluation and development processes of the dance school; 

• support each other and work together to achieve the highest professional standards; 

• reflect on their own teaching practice and seek to improve skills and deepen knowledge; 

• be fully committed to sharing their expertise in the interests of the pupils they teach or 
support; 

• be open to learning from the effective practice of their colleagues; 



 

 

 

 

 

• be prepared to change when new ideas, findings or technologies are introduced; and 

• identify training needs to improve working performance and personal career 
development. 
 

Performance Management  

• All staff will take part in the performance management system during their first and 
subsequent years at the school.  

•  All new staff will be on an initial 6 working month probationary performance 
management review.   

• Each year every member of staff will have an individual written plan, with clear, relevant 
targets set.  This plan, and its annual review, helps each person to identify those skills 
necessary to meet the demands of their job, now and in the future, and further their 
career and personal development.   
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